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Property Management
Class Project One

Retail

You are employed as a property manager by a large property management company that specializes in the management of retail properties. Your company has been contacted by an owner, about managing 3 shopping malls which he recently acquired.  Your assignment is to evaluate one of the malls and make recommendations to the owner, in order to convince him to give your company the management contract.
The owner is profit oriented, and plans to hold the assets for 15–20 years, and is concerned with the realization of high income while maintaining the value of the properties in the long term.  He is willing to make major capital expenditures to achieve his objectives, and will consider anything recommended that make economic sense. Do not be afraid of any exotic changes that you feel are justified.

Your group will discuss your observations from your individual visits to the mall and will come up with a plan to present to the owner (class).

You are to visit one of the malls listed below, analyze its strengths and weaknesses, and meet with your group to determine the recommendations. Each group will present the recommendations to the class on the night designated on the Semester Plan. The Owner (class) is encouraged to ask questions and to challenge the group’s recommendations.
The malls are:

1. Collin Creek 
2. Stonebriar Centre

3. The Shops at Willow Bend
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